D.
Action 2 - European Voluntary Service

D.1
Why have European Voluntary Service?

The European Union supports non-formal education opportunities for young people through transnational voluntary service which directly and actively involves young people in activities designed to meet the needs of society in a wide range of fields. 

The aim of the European Voluntary Service action is based on three fundamental principles: 

· To provide a non-formal intercultural learning experience for young people, encouraging their social integration and active participation, improving their employability and giving them opportunities to show solidarity with other people.

· To support the development of local communities.

· To encourage the establishing of new partnerships and the exchange of experience and good practice between the partners.

The YOUTH programme also recognises the value of existing partnerships that have been built up between organisations over the years and have made crucial contributions to the success of voluntary activities. 

D.2
What is a European Voluntary Service project?

An EVS project allows a young person to be a volunteer in another country for a specified period, normally between 6 and 12 months. Voluntary service activities can take place, for example, in the field of the environment, arts and culture, activities with children, young people or the elderly, heritage, or sports and leisure. 

Volunteers will participate in activities that comply with the following general principles. Activities must:

· take place in a country other than where the volunteer lives,

· be non-profit-making and unpaid,

· be planned, implemented and followed up jointly in a spirit of partnership between the volunteer, the sending and the host organisations,

· bring an added value to the host organisation and the local community,

· not involve job substitution, nor be a substitute for military service or alternative service formulas,

· last for a limited period (maximum 12 months),

· involve at least one EU Member State.

The vast majority of voluntary service projects are on a one-to-one basis, i.e. a volunteer goes from one country to another. These projects involving two countries are dealt with directly by the National Agencies in the Programme countries (see section B.2).

Who are the partners in an EVS project?

An EVS project involves a partnership between three actors:

· a volunteer,

· a sending organisation,

· a host organisation. 

The preparation, implementation and follow-up of EVS projects are a joint activity and express a true partnership between these three key actors. Any type of non-governmental organisation, an association, a local authority or any other non-profit-making local initiative can be a host/sending organisation. The status and aims of the host and sending organisations and the project itself must be non-profit making.

Partners’ rights and responsibilities

The European Commission has drawn up documents on the rights and responsibilities of the volunteer, the host organisation, the sending organisation and the mentor in order to ensure a predictable, trustworthy, safe and enriching experience. For further information please contact your National agency or consult the Europa server of the European Commission at the following Internet address: http://europa.eu.int/comm/youth/.

D.3
What are the partners’ obligations?

Volunteer

The EVS Action is open to all young people who are legally resident in a Programme country or in an eligible third country (see sections B.2 and B.3) and are, in principle, aged between 18 and 25 at the start of their voluntary activity. Certain exceptions regarding the upper age-limit are allowed for young people with less opportunities, if justified, and are judged on a case-by-case basis.

Participation fees are not allowed. Volunteers’ travel costs, insurance, food, accommodation and a small allowance are covered by the grant from the YOUTH programme. 

Volunteers give their time and efforts for a project benefiting the local community in exchange for an opportunity to practise their skills, acquire cultural and social skills, and build for their future. During their voluntary service, volunteers must attend all the organised training sessions, are responsible for the practical tasks assigned to them and have a general obligation to contribute to the host organisation and community.

All volunteers who have completed their EVS project are entitled to an EVS certificate signed by the Member of the European Commission responsible for the YOUTH programme. These certificates are distributed by the National Agencies or, in some cases, by the European Commission.

Sending organisation 

European Voluntary Service involves a sending partner known as the “sending organisation”. Any type of non-governmental organisation, an association, a local authority or any other non-profit-making local initiative can be a sending organisation. For a sending organisation, EVS offers an opportunity to establish a cooperation and to exchange experience with a partner in a Programme country.
The sending organisation is responsible for arranging the following:

· Preparation
The preparation required includes helping the volunteer to find and contact a host organisation. In addition, volunteers need to be prepared for their stay abroad according to their individual needs (including possible visa requirements etc.). The sending organisation is obliged to make sure that the volunteer attends a pre-departure training session. 

· Contact during voluntary service 
The sending organisation should keep in contact with the volunteer and with the host organisation during the project in order to avoid crises. It will also help organise follow-up after the volunteer’s return. 

· Evaluation and follow-up
The sending organisation should ensure proper evaluation of the EVS project together with the volunteer.

Volunteers should receive help with reintegrating into their home community. The sending organisation should give volunteers an opportunity to exchange and share their experiences and must also support them, e.g. by providing information about other possibilities within the YOUTH programme (especially Action 3 - Future Capital, see section E.4) and by helping them into further education, training or employment.

· Visa 
The sending organisation has a shared responsibility with the host organisation to arrange a visa for the volunteer. The National Agency/National Coordinator and the European Commission can issue visa support letters if required.

· Insurance
The sending organisation must ensure that the volunteer is covered by the obligatory EVS group insurance plan that the European Commission has contracted  with an insurance company (see section D.10).

Host organisation

The basis for European Voluntary Service is the existence of a number of places where volunteers can do their voluntary service. These are called “host organisations”. European Voluntary Service brings together a large number of different organisations, projects, local authorities and other initiatives. Their contribution to European Voluntary Service is essential. By welcoming a volunteer, a host organisation will bring new ideas, an added value and intercultural elements into its regular activities. It could also have an interesting exchange of experience with the sending organisation through the volunteer.

Any type of non-governmental organisation, an association, a local authority or any other non-profit-making local initiative can be a host organisation. 

If you would like to participate in EVS as a host organisation, please note the following criteria:

· Learning opportunities
Clear learning opportunities for the volunteer have to be identified.

· Job substitution
The use of volunteers to replace paid employees is not allowed.

· Recruitment 
Host organisations cannot specify that volunteers should be of a specific ethnic group, religion, sexual orientation or political opinion. They must be open to all young people and cannot impose any specific selection criteria such as previous qualifications, experience and more than basic language knowledge.

· Tasks
EVS volunteers must have the opportunity to carry out a well-defined set of tasks. Enough leeway should be left for integrating the volunteer’s ideas, creativity and experiences into the project. The voluntary activity (training included) should take up between 30 and 35 hours per week.

A detailed task description providing examples and percentages of the tasks as well as an indicative daily or weekly timetable are required.

In order to avoid double funding and to ensure that the philosophy of EVS is respected, an EVS volunteer may not carry out tasks which serve to support another EVS-funded project (i.e. may not be responsible for project management or for the recruitment or training of other EVS volunteers). 

Concerning routine tasks, please pay particular attention to the fact that the volunteer must not carry out routine tasks or tasks of professional staff, in order to avoid job substitution and/or excessive responsibility for the volunteer. The volunteer must be supervised and guided by experienced staff.

These general rules are applicable to all project types, and of special importance in the following project settings:

· Social care projects, where volunteers have to deal with vulnerable clients or patients (babies, children, the ill, elderly, disabled, etc.); a volunteer cannot be solely responsible for the day-to-day care of individuals.

· Teaching projects: as EVS is about non-formal education, teaching assistance in the formal education system is ineligible. Projects taking place at institutions within the formal education system must focus on extra-curricular tasks. 

· In office-based projects (e.g. at ENGYOs), the volunteer should have a specific set of tasks, preferably project-based, to carry out. 

The host organisation is responsible for arranging the following:

· Task-related support
Volunteers’ tasks should reflect their individual abilities and desires. Persons who are familiar with those tasks should guide them. The host organisation is also responsible for sending the volunteer to the mid-term meeting.

· Personal support 

To avoid and overcome any difficulties, either in volunteers’ personal lives or in their activities in the host organisation, sufficient personal support should be provided for volunteers. They should be given opportunities to integrate into the local community, to meet other young people, to socialise, to participate in leisure activities, etc. Contacts with other EVS volunteers should be encouraged whenever possible. 

· Mentor 

Each host organisation must identify a mentor who is directly responsible for training, personal support and language training for the volunteer and to whom the volunteer can turn in case of problems. The mentor should not be the volunteer’s supervisor or another person involved in the volunteer's project.

· Language training
Language skills have long-term benefits in addition to helping the volunteer to integrate into the host culture. The host organisation is responsible for arranging language learning opportunities. The format, duration and frequency of this training can vary depending on volunteers’ needs and abilities, their tasks in the host project, and the possibilities of the host organisation. Language training must be free of charge for the volunteer and included in regular working time.  

· Accommodation
The host organisation has to provide suitable accommodation for the volunteer. 

· Food
The host organisation is responsible for providing meals, or a food allowance, for the volunteer.

· Local transport
The host organisation must provide means of local transport for the volunteer.

· Allowance
The host organisation must pay an allowance to the volunteer on a weekly or monthly basis (the amount is included in the grant from the YOUTH programme).

· Visa
The host organisation has a shared responsibility with the sending organisation to arrange a visa for the volunteer. The National Agency/National Coordinator and the European Commission can issue visa support letters if required.

Coordinating organisation

An umbrella organisation which coordinates the work of a number of sending or host organisations in a country within a network is known as a  “coordinating organisation”. A coordinating organisation may have a considerable amount of voluntary work experience and belong to an efficient network, either at national, European or international level. 

Its responsibilities may vary depending on the agreements it has concluded with the sending or host organisations. Its primary role is to form relationships with host organisations, and to coordinate, prepare and offer support to the volunteers it places in these organisations. 

It undertakes to carry out all or some of the host or sending organisations’ administrative tasks. The budget item Contribution to the host activities or Contribution to the sending activities is then shared between the host, sending and coordinating organisations (see section D.8), according to the division of tasks and in agreement between the partners. 

The coordinating organisation is principally responsible for ensuring that EVS philosophy and rules are complied with. It also has to provide training for volunteers or ensure they attend the training sessions organised by the National Agencies.

D.4
How to involve young people with less opportunities?

One of the most important priorities of the YOUTH programme is to give access to the activities within the Programme to young people with less opportunities. Whilst this target group is by no means restricted from taking part in long term EVS projects, its access to EVS is facilitated by the possibility of short-term voluntary service projects.

The duration of a short-term EVS project must be between 3 weeks and six months. 

If the project involves a young person with less opportunities, it is recommended that applicants envisage an Advance Planning Visit (APV) to the host country and include it in the application. This visit should not take place until the application is approved and would normally last two days (travel excluded).

For projects involving young people with less opportunities, volunteers’ special needs may be funded under “exceptional costs” (see section D.8).

For short-term voluntary projects simultaneously hosting more than four volunteers in the same host organisation, a special agreement has to be entered into with the National Agency and approved by the European Commission. 


What are the specific criteria?

The criteria for this type of project are the same as for long-term activities (see sections D.1-3), with a special emphasis on the following elements concerning the support provided to the volunteer:

· Sending organisations should provide preparation tailored to the volunteer’s specific needs.

· Host organisations should provide a high level of personal support during the volunteer’s stay.

· Sending and host organisations should provide a coherent and solid educational content geared to the volunteer’s individual ability and needs.

· Sending organisations should provide follow-up guaranteeing a worthwhile experience.

D.5
What training sessions are part of European Voluntary Service?

As EVS involves young volunteers staying in another country for long periods of time, it is of the utmost importance for adequate levels of training to be provided for them at all stages of the project. 

It is the responsibility of the National Agencies to ensure that all volunteers receive adequate pre-departure and on-arrival training and attend mid-term evaluation meetings, and possibly a final evaluation meeting, in Programme countries. All volunteers must participate in these training sessions.

Pre-departure training

Pre-departure training gives volunteers an opportunity to talk about their expectations, develop their motivation and obtain information on their host country. They may also be able to meet and speak to ex-volunteers. Pre-departure training is compulsory for all volunteers.

On-arrival training

The objective of on-arrival training, which takes place upon arrival in the host country, is to introduce volunteers to their host country and their host environment, and to help them get to know each other. In some cases, on-arrival training might be organised by the host organisations themselves (minimum 5 EVS volunteers hosted in Programme countries) in line with the guidelines provided by the European Commission.

Mid-term meeting

Mid-term meetings provide volunteers with an opportunity to evaluate their experience so far, in addition to meeting other volunteers from different projects throughout the host country. It should be noted that volunteers are obliged to attend these sessions.

D.6
Which support activities are related to an EVS project?

Action 5 of the YOUTH programme – Support Measures – is intended to help people involved in youth activities to find partners and to prepare, develop and improve the quality of EVS projects.

When a potential EVS partnership has been established, the sending organisation has the possibility of undertaking a feasibility visit before the actual application is submitted. The objective of a feasibility visit is to facilitate better contacts between sending and host organisations. In certain cases, the volunteer may also be included in the feasibility visit, for example, if the host project is of a special nature. 

Action 5 also provides support for the training of youth workers and youth leaders in project management as well as in intercultural working methods and language skills. 

For more information regarding other Support Measures, see chapter G and/or contact your National Agency
.

D.7
What are the priorities for project funding?

Within the framework of the YOUTH programme, priority is given to EVS projects which:

· target young people with less opportunities who otherwise would not have easy access to the Programme, 

· introduce voluntary service activities as a new element to existing partnerships and/or create new partnerships between organisations/associations/structures active in the social, cultural, youth or environmental fields,

· involve organisations which have not yet participated in EVS,

· involve a new area of activity, or have innovative features,

· support the development of local communities.

D.8
How is a project financed?

Community financing of an EVS project is based on the principle of co-funding, with other public and/or private contributions. The total project cost cannot be covered by YOUTH alone. This means that contributions, in kind or in cash, from the sending and host organisations are necessary to cover the total cost of the project. The Community grant will cover some specific costs and contribute to the activity costs of the sending and host organisations. 

Except for volunteers’ travel, allowance and exceptional costs, the Community contribution to activities is not directly linked to any specific costs and consists of fixed amounts and flat rates which do not have to be accounted for or justified. The maximum fixed amounts and flat rates are indicated in section D.12, but might vary depending on the Programme country. The organisations can use the Community contribution as they see fit, as long as they fulfil the obligations set out in the tables in section D.12.

Community financing is available for sending organisations, host organisations and, in some cases, coordinating organisations. 

Sending organisations

Contribution from the YOUTH programme
Sending organisation’s obligations

· Volunteer’s international travel (100% of actual costs for one return ticket)

· Volunteer’s visa and vaccination (100% actual costs)

· Contribution to the sending activities (fixed amount + flat rate)

In projects involving young people with less opportunities:

· Exceptional volunteer costs (actual costs, backed up by invoices / receipts) 

· Advance planning visit (actual costs + flat rate for 2 days max)
· Volunteer recruitment and preparation

· Staying in contact with the volunteer

· Evaluation and follow-up

· Arranging visa and insurance

Host organisations

Contribution from the YOUTH programme
Host organisation’s obligations

· Volunteer’s allowance (fixed flat rates per month)

· Contribution to the host activities (fixed amount + flat rate)

· Exceptional volunteer costs (actual costs, backed up by invoices / receipts) in projects involving young people with less opportunities
· Task-related support

· Personal support

· Mentor

· Language training

· Volunteer’s accommodation and food

· Local transport

· If a host organisation arranges the on-arrival training session, a specific amount per volunteer is granted (minimum 5 EVS volunteers in Programme countries)
· Adhering to the Commission’s guidelines for the content of on-arrival training sessions

Advance Planning Visit

In the case of projects involving young people with less opportunities, an Advance Planning Visit (APV) may be funded. 100% of the travel costs and a flat rate per day are funded. This funding is granted for a maximum of two days (travel excluded) and covers one participant per sending group, or two on condition that the second is a young volunteer. The planning meeting should take place in the country hosting the project.

Exceptional costs

In the case of projects involving young people with less opportunities, the Community grant may cover exceptional volunteer costs, if necessary and justified. Exceptional costs are related to volunteers’ special needs (medical attendance, additional preparation, special premises, additional accompanying person, etc.) and are paid in full, provided they are clearly linked to the implementation of the EVS project.

All exceptional costs must be actual costs, properly supported and justifiable.

D.9
How to initiate and apply for an EVS project?

How to initiate an EVS project?

For a volunteer

In most cases, volunteers themselves take the initiative by contacting sending and sometimes host organisations.

The first step is to find a sending organisation and together consult the database of approved host organisations available on the Internet at http://europa.eu.int/comm/youth/. Please ask your National Agency for details (see Annex). Volunteers can also contact a sending organisation which has already established contact with a host organisation.

For a sending organisation

A sending organisation can consult the database of approved host organisations available on the Internet at http://europa.eu.int/comm/youth/. Please ask your National Agency for details (see Annex). It can also re-establish contact with partners with whom it has collaborated before, provided that they are already approved as EVS host organisations.

For a host organisation

Before approval as a host organisation: the Host Expression of Interest (HEI)

All host organisations must be approved by the European Commission. As a first step, the host organisation fills in the Host Expression of Interest form and submits it to the National Agency (please check with your National Agency regarding when to submit your expression of interest). Host Expressions of Interest (HEIs) have the double aim of ensuring the quality of EVS projects and facilitating partnerfinding. If an organisation’s Host Expression of Interest is approved, it is included in the Internet database of approved host organisations and the host organisation can start to look for a sending organisation and a volunteer. Please note that an approved Host Expression of Interest is valid for a maximum of three years, and not just for a single project. It does not automatically guarantee that any subsequent project application(s) will be approved for funding. 

After approval as a host organisation

Potential volunteers and sending organisations can consult the database of approved host organisations available on the Internet at http://europa.eu.int/comm/youth/.
 Please ask your National Agency for details (see Annex). A host organisation may be contacted at any time by anyone seeking to establish a partnership. If the host organisation already has a partner and has specified this in its Host Expression of Interest, this will be indicated in the database. Ideally, host organisations should answer potential sending organisations or volunteers within a month.

Host organisations can also take the initiative and contact organisations which they already know or with which they have already cooperated, for example in connection with other European programmes or other activities.

How to apply?

After a partnership has been established, the sending and approved host organisations should prepare their respective applications for funding, completing the application forms together. The sending organisation should then send the application form for sending organisations to the National Agency in the sending country. The host organisation should submit the application form for host organisations to the National Agency in the host country. Both organisations must respect the deadlines indicated in section B.5. In order to establish a true partnership between the three EVS partners, volunteers should be involved in the preparation of the applications as much as possible, allowing them to influence the content of the project.

A project can go ahead only when both the sending and the host National Agencies have approved both applications for funding. The partners will receive funding directly from their National Agency and will be responsible for all contractual and reporting obligations for their own part of the project.

D.10
What are the partners’ contractual obligations?

Contract

Once the EVS project has been approved, the applicant organisation (sending, host or coordinating organisation) will receive a financial agreement (contract) governing the use of the Community funds.  The sending, host and/or coordinating organisations all undertake to fulfil their respective contractual obligations as specified in section D.3. 

The European Commission, or a National Agency, may carry out on-site visits to check that all contractual obligations are being properly fulfilled. The volunteer must also confirm his/her contractual obligations in writing. 

If, in the course of the project, unforeseen circumstances disrupt its implementation, the partners should immediately contact the European Commission, or their National Agencies, to make appropriate arrangements. 

Failure to carry out the project as agreed could lead to the European Commission, or National Agencies, recovering part, or all, of the grant.

Insurance

Through an agreement that the European Commission has concluded with an appointed insurance company, all volunteers participating in the YOUTH programme are insured against illness, accident, death, permanent disability and repatriation in case of serious illness or accident. This insurance also covers civil liability and the loss of identification and travel documents and complements the protection provided by national social security systems (if applicable) by virtue of the E 111 (or similar) form issued to the volunteer. 

All insurance costs are paid directly by the European Commission and are not included in project budgets. 

The sending organisation is responsible for sending the volunteer’s details to the insurance company well in advance of the start of the project, as well as for communicating any changes in the voluntary activity. Additional information regarding the EVS group insurance plan contracted by the European Commission is available from the National Agencies or National Coordinators.

Visa

The visa regulations vary among the Programme countries, and the exact conditions are available in the collection of documents entitled "Moving in Europe". Please contact your National Agency or National Coordinator for a copy.

It is the shared responsibility of the sending and host organisations to ensure that any visa required is in order before the volunteer leaves. It is strongly recommended that the visa be arranged well in advance, since the process may take several weeks.

D.11
Europe-wide projects

Europe-wide projects are for Europe-wide networks and non-governmental organisations which work together on a European level.

Europe-wide projects can only take place in Programme countries and involve partners and volunteers from Programme countries.

Europe-wide projects should benefit the development of Action 2 as a whole, experiment with new methods and be innovative. They are carefully monitored and followed up. Experience resulting from them should be shared with other countries and actors participating in the Programme.

Who can apply?

Any non-governmental organisation, network, association or local authority, with partners in at least eight Programme countries, may apply.

These projects must involve at least six different Programme countries which agree to exchange volunteers. They may take place in any Programme country (see section B.2).

A Europe-wide project must have a coordinating organisation located in a Programme country. This organisation takes on a central role on behalf of all participating partners and undertakes to fulfil all contractual obligations relating to the project. It assumes responsibility for submitting the application. Please note that each partner organisation must be clearly identified in the application. The coordinating organisation also ensures the general management of the project, including contractual and financial aspects, and provides all the information required by the European Commission. 

The coordinating organisation is responsible for organising training sessions and circulating information to the local partners. It also takes on tasks related to building or maintaining a European-level network and makes sure that all partners are directly involved in the project. 

What are the specific selection criteria?

The following criteria apply on top of the general criteria applicable to all EVS projects as described in section D.3:

· Project content
The project needs a strong and coherent thematic content.

The project should represent an effort to become involved in new activities and to widen the scope of experience.

The European dimension of the project is represented by a common approach to coordination, networking and exchange of good practice between all the partners. 

There should be a concrete reference to how the project intends to transfer experience acquired to the decentralised part of the YOUTH programme.

· Project partners
There must be at least three sending organisations and at least three host organisations, each in a different Programme country.

Projects submitted should involve a number of partners (20%) who have not participated in EVS projects before.

· Volunteers
A minimum of 12 and maximum of 60 volunteers, originating from at least three Programme countries. 

A maximum of four volunteers per host organisation and no more than two from the same country.

· Project and voluntary activity duration
The overall duration of the project may not exceed 24 months, including preparation and follow-up. The duration of each individual voluntary activity may not exceed 12 months and may also be short-term for volunteers with less opportunities.

· Training
Training sessions form an integral part of each EVS project, as described in section D.5. It is the responsibility of the organisation coordinating the project (i.e. the applicant organisation) to ensure that all volunteers involved in a Europe-wide project receive pre-departure and on-arrival training, as well as attend mid-term meetings and possibly also a final evaluation meeting. Details of these sessions must be included in the application. 

Training sessions organised by the National Agencies should be made use of wherever possible. On-arrival training might be organised by the coordinating organisations themselves (minimum 5 EVS volunteers in projects involving Programme countries) in line with the guidelines provided by the European Commission.

· Follow-up projects

In the case of follow-up projects, substantial further development is required in terms of project content and partners involved, taking into account the experiences and evaluation results of the previous project. They must involve at least 20% new partners who have not participated in EVS projects before.

What is the priority for project funding?

The European Commission will give priority to projects focusing on the theme of inclusion of young people with less opportunities and involving organisations working with this target group.

How is a project financed?

Coordinating organisations may receive a specific YOUTH contribution, in addition to those mentioned in section D.8. 

Contribution from the YOUTH programme
Coordinating organisation’s obligations

· Fixed amount per partner organisation

· 50% of actual costs, backed up by invoices / receipts
· Actual costs up to fixed amount/participant/meeting
· Actual costs up to fixed amount/volunteer (minimum 5 EVS volunteers from the same project application in Programme countries)
· Administration: costs for monitoring, communications, administration and salaries

· Other activities: costs for one coordination meeting, networking of individual host and sending sites (meetings, training, materials)

· Volunteer meetings: pre-departure training, mid-term meeting and final evaluation meeting if applicable, according to the Commission’s guidelines

· On-arrival training for volunteers according to the Commission’s guidelines

The budget item coordination costs covers the costs of both administration and other activities. Its total cannot exceed € 10 000 and is subject to the European Commission’s agreement. The actual costs for other activities will be assessed by the European Commission on a case-by-case basis, in relation to the nature/content of the project as well as the profiles of the volunteers, the duration of the project, the number of countries involved, the number of meetings proposed between the partners, and the average number of hours spent managing the project. In addition, actual costs for volunteer trainings and meetings may also be covered by the Community grant.

For detailed information on Community grants and funding rules, see section D.12.

How to initiate a Europe-wide project?

Before approval as a host organisation: the Host Expression of Interest (HEI)

As a first step, the host organisation fills in the Host Expression of Interest form and submits it to the National Agency (please check with your National Agency regarding when to submit your expression of interest). Host Expressions of Interest (HEIs) have the double aim of ensuring the quality of EVS projects and facilitating partnerfinding. If an organisation’s Host Expression of Interest is approved, it is included in the Internet database of approved host organisations. Please note that an approved Host Expression of Interest is valid for a maximum of three years and not just for a single project. It does not automatically guarantee that any subsequent project application(s) will be approved for funding. 

After approval as a host organisation

Potential volunteers and sending organisations can consult the database of approved host organisations available on the Internet at http://europa.eu.int/comm/youth/.
 Please ask your National Agency for details (see Annex). A host organisation may be contacted at any time by anyone seeking to establish a partnership. If the host organisation already has a partner and has specified this in its Host Expression of Interest, this will be indicated in the database. Ideally, host organisations should answer potential sending organisations or volunteers within a month.

Host organisations can also take the initiative and contact organisations which they already know or with which they have already cooperated, for example in connection with other European programmes or other activities.

How to apply?

The National Agencies and the European Commission provide the official application forms. They may also be downloaded from the Commission’s and other websites (see Annex). Applications must be submitted by the deadlines for selection at European level given in section B.5. Please contact your National Agency for assistance with filling in the forms.

One of the partner organisations takes the lead in submitting the application as well as in implementing the project. This organisation is responsible for submitting the grant application. It will receive the grant for the whole project and is responsible for transferring, to each partner organisation, its respective share of the grant. It is also responsible for reporting and presenting final accounts.

D.12 
Overview of funding rules 

See the following tables.

 YOUTH programme
Action 2 - European Voluntary Service 

Overview of funding rules

All figures are in euros

Type of expense / project
Beneficiary
Basis for funding
Amount

Please note that all amounts can be adapted by National Agencies
Rule of allocation
Use of Community grant
Reporting obligations

All documents to be kept for audit purposes for 5 years after completion of the project

Travel costs 
Sending organisation
Actual costs
100%
Automatic
Travel costs from location to location (one return ticket). Use of the cheapest means and fares (APEX airfare, 2nd class train ticket)
Full justification of the costs incurred, copy of travel tickets / invoices

Visa and vaccination costs
Sending organisation
Actual costs
100%
Automatic
Visa and vaccination costs
Full justification of the costs incurred, copies of invoices / receipts 

Sending activity costs 
Sending organisation
Fixed amount 

+flat rate
£375 + £15 / volunteer / month of voluntary  activity (1)
Automatic
Recruitment, preparation of the volunteer, arranging visa and insurance, staying in contact with volunteer, evaluation, follow-up, administration/communication
Results / achievements to be described in final report

Volunteer's allowance
Host organisation
Flat rate
Fixed per host country 
Automatic
Pocket money to be given to the volunteer, weekly or monthly
Signed declaration from the volunteer in final report

Host activity costs
Host organisation
Fixed amount

+ flat rate
£375

+ £187 flat rate/volunteer/ month (1)
Automatic
Support to the volunteer (task-related and personal support, mentor), language training, accommodation, food, local transport, administration/communication
Results / achievements to be described in final report. 

Signed declaration of the volunteer in final report regarding the support received

On-arrival training 

(minimum 5 EVS volunteers in Programme countries) (2)
Host organisation / coordinating organisation
Actual costs
Up to £400/ volunteer 
Conditional: content and objectives of the on-arrival training must be justified in application form

Note – NOT granted, if the volunteer participates in the training organised by the National Agencies (usually free of charge)
Costs directly linked to the organisation of the activity
Full justification of the costs incurred, copies of invoices / receipts up to the awarded grant

(1)
For projects taking place in Programme countries, please contact the host National Agency for up-to-date information on the current amounts applied.

For projects taking place in third countries and projects submitted by ENGYOs, the amounts applied are always those stated above.    

(2)
This minimum requirement does not apply to EVS projects in third countries. Volunteers coming from third countries are encouraged to participate in the training sessions organised by the National Agencies.
Additional funding for projects involving young people with less opportunities

Type of expense / project
Beneficiary
Basis for funding
Amount

Please note that all amounts can be adapted by National Agencies
Rule of allocation
Use of Community grant
Reporting obligations

All documents to be kept for audit purposes for 5 years after completion of the project

Exceptional costs 


Sending / host organisation


Actual costs


Up to 100%
Conditional:  need for and objectives of exceptional costs must be justified in application form
Costs directly related to special needs of volunteers (special premises, additional accompanying person, additional preparation and support, dietary needs, mobility problems, health care, etc.)

Note – what exceptional costs cannot cover: bank loans and interest, translation costs
Full justification of the costs incurred, copies of invoices / receipts



Advance planning visit
Sending organisation
Actual costs + flat rate (max 2 days)
100% of travel costs 

+ £31 / day per person  per sending partner (one or two on condition that the second is a young participant) (1)
Conditional:  need for and objectives of advance planning visit must be justified in the application form
 Travel costs from location to location. Use of the cheapest means and fares (APEX airfare, 2nd class train ticket). Flat rate for accommodation costs and other costs during the visit
Copy of travel tickets, and results / achievements to be described in final report

(1)
For projects taking place in Programme countries, please contact the host National Agency for up-to-date information on the current amounts applied.

For projects taking place in third countries and projects submitted by ENGYOs, the amounts applied are always those stated above.    

Additional funding for Europe-wide projects and third-country projects involving more than two partners

Type of expense / project
Beneficiary
Basis for funding
Amount

Please note that all amounts can be adapted by National Agencies
Rule of allocation
Use of Community grant
Reporting obligations

All documents to be kept for audit purposes for 5 years after completion of the project

Coordination costs (1)
Coordinating organisation
Fixed amount per partner  organisation

Actual costs
437.50 / partner organisation 

50%
Conditional: content and objectives of coordinating activities must be justified in application form


Administration: costs for monitoring, communications, administration and salaries

Other activities: costs for one coordination meeting, networking of individual host and sending sites (meetings, training, materials)
Results / achievements to be described in final report 

Full justification of the costs incurred, copies of invoices / receipts

Volunteer meetings (Pre-departure training, mid-term meeting and  final evaluation meeting if applicable) (2)
Coordinating organisation
Actual costs
Up to £125 /participant /meeting


Conditional: content and objectives of volunteer meetings must be justified in application form

Note – NOT granted, if the volunteer participates in the training organised by the National Agencies (usually free of charge)
Costs directly linked to the organisation of the activity
Full justification of the costs incurred, copies of invoices / receipts up to the awarded grant

(1) Total cannot exceed € 10 000 per project and is subject to the European Commission’s agreement.

(2) Volunteers coming from third countries are encouraged to participate in the training sessions organised by the National Agencies. 

� The training-kit on “International Voluntary Service”, published in the framework of the partnership between the European Commission and the Council of Europe, can serve as a useful tool for planning and implementing EVS projects and is available at� HYPERLINK http://www.training-youth.net/tkits.htm �� www.training-youth.net/tkits.htm�.


� Please note that the following guidelines only apply to Programme countries’ projects.


� Please note that Europe-wide projects cannot involve third countries.


� Also applicable to third-country projects involving more than two partners (see section H.3).








